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1. EXECUTIVE SUMMARY

[t is with substantial pleasure that we present this report describing the recommended Position
Classification and FY 2013 Salary Plan for the City of Belion. We wish to thank all of the City's employees,
supervisors, managers and department heads for their outstanding participation and assistance. Their
positive atfitude and wilingness to provide information was the key to the successful completion of the
project. .

A. SUMMARY OF FINDINGS

1. The City of Belton is forfunate to have many loyal, dedicated, and hard-working employees who
like their jobs and provide high quality service to the City

2. The approximately 81 job titles currently in use were consolidated into 74 job classes in tha
position classification plan (Table 2, page 8).

3. The City's base salary renges are competitive (within 5% of the prevailing rates) for 44% of its
salary survey benchmark job classes in comparison to the designated public and private
competifor emplovers {Talle 4, page 18).

4. The City's base salary ranges are not competitive (-5% or more below the prevailing rates) for
66% of its salary survey benchmark job ciasses in comparison to the designated public and
private competitor employers (Table 4, page 18).

5. The extent of base pay structure variance from the estimated prevailing rates ranges from -
30.3% for Assistant Fire Chief to + 11.67% for Custodian (Table 4, page 18).

8, The current salaries of 20 employees are below the Minimum of the salary range proposed for
their position, with a salary competitiveness policy at 100% of the prevailing rates, for a cost of
$25,716 (.31% of payroll) to bring them to Minimum (Table 8, page 32).

7. The current salaries of 161 empioyees would need to be broughi to the nearest step of the
salary range for their position for a cost of $74,703 (.89% of payroll}, bringing the total cost of
initial impiementation to $100,419 or 1.19% of payrcll (Tabie §, page 32).

8. The City provides a competitive number, type, and level of employes benefits very comperable
to those found in the comparator agencies.

8. The City currently counts Pald Time Off (Vacation) and Compensatory Time as time worked
towards overtime eligibility for all employses. Tnis practice may be quite rare and should be
consitered when adopting an overall compensation philosaphy or policy.

FSRC BELTON, MO MAY 2011
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B, SUMMARY OF RECOMMENDATIONS

10.

11,

PSPC

Enact & permanent prevailing rate-releted salary policy fbr the City (page 243

Establish the City's salary competitiveness policy at 100% of the estimated prevailing rates.
Utilize the proposed Permanent Grade/Step Teble (page 21),

Adopt the FY 2013 base salary range assignments in Tabies 5 and & (pages 25, 28}

Bring the salaries of all employses to the Minimum of the salary range for their position's job
class on the plan's effective date.

Freeze the salaries of employees whose current salary exceeds the Maximum of the salary
range for their position.

Annually update the salary plan by realiocating job classes fo different salary ranges from the
Grade/Step Table refiecting the varyving prevailing rate movement of each job class in the
markeiplace.

Utitize the salary range linkage guide for salary range allocation of non-benchmark job classes
during annual salary ptan update (Table 7, page 31).

Upon implementation of the updated salary plan in FY 2013 combine all funds previously
provided separately for COLA and merit into a single annual prevailing rate maintenance
budget,

Develop and implement & comprehensive program and materials to communicate the City's
upcated posttion classification and FY 2013 salary plan to ali employees.

Conduct workshops for all supervisors, managers, and depariment heads on the City's updated
position classification and FY 2013 salary plan.

SBELTON, MO MAY 2011
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2. POSITION ANALYSIS AND CLASSIFICATION

Position analysis and classification is the process of documenting and verifying the number, tvpe, and
distinct levels of occupational job classes within the City, and assigning each budgsted position fo the
correct occupational job class. This process establishes the sound basis for the subseguent salary plan
which is administered at the job class level.

Ao PRINCIPAL STEPS IN THE CLASSIFICATION PROCESS

The position analysis and classification phase of the City's fotal saiary pian development project
consisied of the following standard steps to determine each position's correct ococupational job class
and title.

1.

PEPC

Paosition Analysis Questionnalre

Each fulltime City employee, supervisor, and department head completed a comprehensive
nosition analysis guestionnalre (PAQ) summarizing the scope and comptexity of the duties and
responsibiliies of their position.

Desk/Field Job Information Inferviews and Observations

Approximately 102 incumbents were inferviewed at their work locations, or observed at a fieldwork
site and thelr duties explained by their unit supervisor. The purpose of the interviews and
observations was fo confirm the information in the PAQ and to obtain a greater depth of
understanding of the scope and complexity of each occupational job class,

Schematic of Occupaﬁoﬁal Job Classes

Based on the analysis of the job content of the various positions, we sorted them inc commen
occupational series and groups, and then determined the number of disiingt job levels (classes)
within each group. Teble 1, beginning on the following page, is the resultant Schematic of
Qccupational Job Classes reflecting the actual duties and responsibilities performed by the
employees,

s

The approximately 81 job tities currently in use were consolidated Into 74 job classes,
Department Head Quality Control Reviews

We reviewsd the first draft of the recommended position classification plan with the Assistant Cily
Manager for critique, identification of errors, and suggested changes in job class concepts, class
titles, and the classification of individual positions. Most of the suggesticns have been
incarporated into the final draft of the position classification plan,

Updated Job Descripfions

Utilizing the job information provided by employees on their PAQ, updated job descriptions have
been drafted reflective of the current duties and responsibilities for every Clly classification. Upon
review and critique by Human Resources and deparfment heads, we will provide final versions of
the job descriptions in hard copy and elecfronically to the Human Resources depariment for ease
of maintenance.

BELTON, MO MAY 2011
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City of Belton
Tabie 1 - Schematic of Occupational Job Classes

Recommended Ocoupational Job Familles and Job Olasses FLSA
Glerical Supgport Group
Deputy City Clerk/Exesutive Secretary NE
Administrative Assistant NE
Receptionist NE
City Manager's Depariment - Administration
City Manager E
Assistant City Manager E
City Clerk/Benefits Coordinator NE
City Afforney E
Fire Department
Fire Chief E
Deputy Fire Chief E
Training OfficerAssistant Fire Chisf E
Assistart Fire Chief E
Fire Captain NE
Senior Firefighter/EMT-P NE
Firefighter/EMT-P NE
Firefighter/EMT NE
Fire Marshai E
Deputy Fire Marshal NE
Poilce Department
Police Chief E
Police Captain - E
Police Sergeant NE
Police Sergeant - Detective NE
Police Corpora NE
Pollce Detective NE
Police Master Patroimen NE
Police Patrolman NE
Property Officer NE
Dispatch Group
Dispatch Supervisor NE
Dispatcher NE
Corrections Group
Corrections Supervisor NE
Corrections Officer MNE
Cther
Administrative Assistani/Records Supervisor NE
Animal Control Officer NE
Police Revords Clark NE
Victim Advocate NE

BELTON, MO
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: City of Belton
Table 1 - Schematic of Occupational Job Classes

Recommended Occupational Job Familiss and Job Classes FLSA
Community Planning & Development Department
Director, Communlty Planning & Development E
City Plannher E
City Buiiding inspector E
Code Enforcement Officar NE
Golf Course Department
Golf Course Manager E
Golf Course Maintenancs Superintendent E
Golf Course Assistant Superintendent NE
Golf Pro Shop Manager E
Golf Course Mechanic NE
Finance Depariment
Director, Finance E
Accounting Supervisor E
Uility Billing Clerk NE
PayrolltAcsounts Payabls Clerk NE
Account Clerk/Cashier MNE
Court Administrator E
Deputy Court Clerk NE
Public Works Depatiment
Director, Public Works E
Enginesring Group
City Enginesr E
Assistant City Engineer E
Construction Inspector NE
GIS/T Specialist NE
Streets Group
Street Superintendent E
Street Foreman NE
Senior Street Maintenance Worker NE
Stroet Malntenance Worker NE
Landscaper/Sireet Maintenance Worker NE
Sign Maintenance Tech/Street Worksr NE
Chief Mecharnic NE
Mechanic NE
Water Group
Water Distribution Superintendent =
Water Distribution Foreman NE
Senior Uility Maintenance Worker NE
Field Customer Service Worker - Water NE
Utllity Mainienance Worker NE
Custodlan NE

BELTON, MO
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City of Belton
Table 1 - Schematic of Occupational Job Classes

Recommended Occupational Job Famiilies and Job Classes FLSA

Pollution Control Group {l.e. Waste Water)

Wastewater Superintendent E
Wastewater Foreman NE
Utility Maintenance Worker NE
Chief Operator NE
Wastewater Flant Operator NE
Wastawater Analyst/Plant Operator NE

BELTON, MO
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8. REBULTS OF THE POSITION CLASSIFICATION PROCESS

1. Index of Current to Recommended Job Tifles

Table 2, beginning on the foliowing page, lists the City's current Job fitles and their recommended

new itle and disposition.

Classification % of

Transaction Total
- (M, D} Merged with other class and deteted 7 D%
- {N) No change 40 49%
- {T) Title modification only 25 31%
- (5/T) Spiit into other class &Title modification 2 2%
-~ (J) New job class 7 8%

2. Consolidation of Job Classes

Following is an exampie of the consolidation of narrow reshrictive job classes intc a broad,
general, and flexible job class within a similar range of complexity.

Current Job Cisss Tille

New Joh Class Title

Secretary - Community Development  Adminisirative Assistant

Secretary - Fire
Secretary — Public Works
Secretary ~ Strests

3. Job Title Clarification

Adminisirative Assistant
Administrative Assistant
Administrative Assistant

Following are examples of overly broad and non-descriptive job class fitles that were modified to
convey & more specific occupational designation.

Current Job Class Titie

Engineering Technician
Engineering Technician
Street Worker |
Street Warker |
Sireet Worker |

PSPC

New Job Class Tifle

Construction Inspector

GIS/T Specialist

Street Maintenance Worker
Landscaper/Streets Maintenance Worker
Sign Maintenance Tech/Street Worker

BELTON, MO MAY 2011
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City of Belton
Position Classification Plan

Table 2 ~ Index of Current to Recommended Job Classes

Transaction Codes:

M = Merge into Other Class
T = Title Modification
D = Deiete Class Tiile

N = No Change
J = New Job Class

S = 8piit inte Two or More Classes

Current Job Class

Recommended Job Class

Trans
Code

Account Clerks

Admin Asst/Records Spr-Police

Animal Control Officer
Assistant City Enginesr
Assistant Clly Manager
Asslstant Fire Chief
Assistant Machanic
Captain

Chief of Police

Chief Operator

City Clerk

City Engineer

City Manager

City Planner

Code Enforcement Officer
Community Planning & Development Diree Direstor, Commurity Planning & Development

Court Clerk

Deputy Cily Clerk
Deputy Caurt Clerk
Daputy Fire Chigf
Deputy Fire Marshal
Dispatch Supervisor
Dispalcher

Enginearing Technician
Engineering Technician
Finance Director
Finance Supervisor
Fire Chiaf

Fire Prevention Officer
Firefighter/ENMT
Firefighter/EMT-P

Golf Course Assistant Superintendent
Goif Course Maintenance - FT
Golf Course Maintenance Supetintendent

Golf Gourse Managar
Golf 2re Shop Manager

Heavy Equipment Operator - Streets
Heavy Equipment Opsrator - Water

inspector

Jall Bupervisar
Jaiier
Mechanic

new joh they want to addfprice

Payroli/Payabies Clerk
Folice Captain

Palice Corporal

Paiice Detectve

Foiice Detective Sergeant
Folice YT Sergsant

Aocount Clerk/Cashier

Animal Controt Officer
Assistant City Enginser
Assistant City Manager
Assistant Fire Ghisf
Mechanic

fFire Captain

Police Chiaf

Chief Cparator

City Clerk/Benefits Coordinator
City Engineer

City Manager

City Planner

Code Enforcement Officar

Court Administrator

Deputy City Clerk/Executive Secretary

Deputy Court Clerk
Daputy Fira Chief
Deputy Fire Marshal
Dispatch Supervisar
Dispatcher
Construction Inspacior
GISAT Speciatist
Crector, Finance
Accounting Supervisor
Fire Chief

Fire Marghal
Firefighter/EMT
Firafightet/EMT-P

Golf Course Mechanic

Golf Course Manager

Golf Pro Shop Manager

Senicr Stree! Maintenance Worker
Senior Utility Maintenance Worker
City Bulitding Inspector

Corrections Supervisor
Correclions Officer

Chisf Mechanic

City Atforney

PayrolifAccounts Payable Cierk
Police Captain

Police Comoral

Police Detective

Poiice Sergeant - Detective

Police Sergsant

BELTON, MO
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Golf Course Assistant Supernntendent

Golf Course Maintenance Superintendent
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City of Belton

Position Classification Plan
Table 7 - Index of Current to Recommended Job Classes

Transaction Codes:

M = Merge Into Other Class
T = Title Modification

I} = Deiete Class Tiie

8 = Split intc Two or More Classes

N = No Change
J = New Job Class

Currant Job Class Recommended Job Class .g::es
Police Master Patrcimen Police Master Patroimen N
Police Patrol Sergeant Police Sergeant T
Police Patrolman Police Patrolman N
Police Traffic Sergeant Police Sergsant WD
Property Officer Property Officer N
Public Works Director Director, Public Works N
Receptionist Receptionigt N
Records Cierk Police Records Clerk T
Secretary Administrative Assistant T
Secratary-Community Dey Administrative Assisiant MiD
Secretary-Fire Administrative Assigtant /D
Secretary-Public Works Administrative Assistant BMID
Secretary-Sireats Administrative Assistant MID
Sznlor Firefighter/EMT-P Senior Firefighter/EMT-P N
Strest Foreman Street Foreman N
Street Superiintendent Street Superintendent N
Street Worket | Landscapsr/Sireet Meintenance Worker J
Street Worker | Sign Maintenance Tech/Strast Worker J
Strest Worker | Street Malntenance Worker 8T
Training Officer/Assistant Chief Training OfficerAssistant Fire Chisf T
Utility Billing Clerk Utility Billing Clerk N
Victim Advocate Victim Advocate N
Wasiewater Maintenance Foreman Wastewater Foreman T
Wastewater Maintenance Worker Uity Maintenance Worker M/
Wasiewaior Superintendent Wastewater Superintendert N
Wastwaier Operator Wastewsater Analyst/Plant Operator J
Waslwater Operator - Wastewater Plant Operator T
Water Foreman Water Distribution Foreman T
Water Superintendent Water Distribution Superintendent T
Water Worker Custodian d
Water Worker Field Customer Service Worker - Water J
Water Warker Utility Maintenance Worker T

BELTON, MO

MAY 2011




4, Posifion Allocation Register

PEPC

Table 3, beginning on the following page, is a detalled listing, in departmental order, of the City's
full-time posltions as of December, 2010 with the name of the incumbent, current job title, and its
recommenoced job class iitle.

Mo of % of

Positions Totzl

- Currently correctly classified 110 63%

- Required fitle modification only 64 37%
- Reclassified 1o anothar iob class 0

The summary indicaies that 100% of the 174 positions were assigned fo the proper occupational
jcb class, and 37% of those required only a2 modification to a uniform iob title.

BELTON, MO MAY 20711
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City of Belton
Position Classification Plan
Table 3 - Recommended Classification of Individual Positions

Transaction Codas:

N = No Change

R = Reclassification

T = Title Modification

Employes Name

Current Job Class

Recommended Job Class

Trans
Code

Jackson, Jayne

Account Clerk

Account Clerk/Cashier

Yatscok, Carolyn

Account Clerk

(Account Clerk/Cashier

Brock, Lesiie Adm Asst/Resords Spr-Police | Administrailve Assistant/Records Supervisor
Myers, David Animal Control Officer Animat Control Officer

Mecabe, Banjamin Assistant City Enginear Assistant City Enginear

Foster, Brad Assistant Clly Manager Assigtant City Manager

Bechts!, Randy

Assistant Fire Chief

Assistant Fire Chief

Moguire, Douglas

Asgsigtant Fire Chief

Assistant Fire Chief

Yohe, Tood Assistant Fire Chief Assistant Fire Chisf

Smart, Jack Assistant Mechanic Mechanic

Olinger, Rex {Chief Operator Chigf Operator

Ledford, atricla City Clerk City Clerk/Benefits Coordinator
leans, Edward City Engineer City Engineer

Trivitt, Ronald

City Manager

City Manager

Cooper, Robert

City Planner

City Planner

Schenke, Tamara

Code Enforcement Officer

Code Enforcement Officer

Leipzig, Jay Comm Planning/Develop Director Direcior, Community Planning & Development
Ellis, Laura Court Clerk Court Administrator

Watkins, Derothy Deputy Cly Clerk Deputy City Clerk/Execufive Secretary

Sturm, Courtney Deputy Court Clerk Deputy Court Clerk

Yingst, Jaye N Deputy Court Clerk Deputy Court Clerk

Livingston, Kevin Deputy Fire Chief Deputy Fire Chief

Riggeri, Tad Deputy Fire Marshal Deputy Fire Marshal

Wlls, Carla Dispatch Supsrvisor Cispatch Supervisor

Talley, Tabatha Dispaicher Dispaicher S

Gregory, Joseph | Dispaicher Dispatcher T T T
Mcelure (Adams) Chasil Dispatcher Dispaichet

Sheldrake, Ernie Dispatcher Dispatcher

Colaman, Melissa Dispatcher Dispatcher

Comeildl, Alison Dispaicher iDispatoher

Crandali, Stephen Dispatcher | Dispatcher

Raines, Ronaid

Enginesring Tachnician

Censtruction Inspector

| Kostopolus, William
Wade, Michaei

Engineeting Technician

GISAT Speoiairst

|\Finance Director

Director, Finance

Braun, Susan

Finance Supervigor

Accounfing Supervisor

ZZZZ-%Z-JWIZZZZ?'_Z}ZZZZZZH—{ZZZZZMZHZZZZZZZ—I—!

Appleberry, Travis {Fire Captain Firg Captain

Kratofii, Steven Fire Captain Fire Captain

Marconett, Dana Fire Cap"ca—g-h L |Fire Captain

kichasl, David Fire Captain Firg Caplain

Sapp, John Fire Captam Fire Captain N
Sperry, Rebert Fire Captain Fire Captain j N
Halie, Steven iFlre Chief Fire Chief - | N
Webb, Jason Fire Prevention Officer Fire Marshal T
Davidson, James Firefighter/Emt Firefighter/EMT N
Neison, Michael Firefighter/Emt Firefighter/EMT M
Price, Brandie  |Firefighter/Emt Firefighter/SMT N
Speer, Casey Firefighter/Emt |Firefighter/EMT N
Dowty, William Firefighter/Emt Firefighter/EMT N
RSPC BELTON, MO MAY 2011
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Table 3 - Recommended Classification of Individual Positions

City of Belion
Position Classification Plan

iTransaction Codas:

[N = No Change

R = Reclassification

'T = Titfe Modification

Employee Name

Current Job Class

Recommended Jab Class

Trans
Code

Tierney, Andrew

FIREFIGHTER/EMT-P

Firefighter/EMT-P

Godinez, Christopher

(FIREFIGHTER/EMT-P

Firefighter/EMT-P

Elking, Joshua

FIREFIGHTER/EMT-P

Firefighter/EMT-P

Grimsley, Joshua

FIREFIGHTER/EMT-P

Firefighter/EMT-P

Schwendemann, Ryan

FIREFIGHTER/EMT-P

Firefightet/EMT-F

Snyder, Chad

FIREFIGHTER/EMT-P

Firefighter/EMT-P

Milsdarffer, David

Golf Course Asst Superintendnt

Golf Course Assistant Superintendent

Koch, Tvler

Golf Course Maint Superintend

Goff Course Maintenance Superirtendent

Moran, Robert

Golf Course Maintenance-F{

Gotf Gourse Mechanic

Kennedy, Jay

Golf Course Manager

Golf Course Manager

Margita, Douglas

Golf Pro Shop Manager

Golf Pro Shop Manager

Dupus, Gary Heavy Equipment Operator-Str Senior Street Maintenance Worker
Lawson, Gale Heavy Equipment Oparator-Sir Senior Street Maintenance Worker
Kuykendal, Timothy  tHeavy Equipment Oparator-Str Senlor Sireet Maintenance Worker
Ballou, Toud Heavy Equipment Operator-Wataer i Senior Utility Maintenance Worker
Dgak, Richard Heavy Equipment Operator-Water Senier Utility Maintenance Warker
Lockard, Leo Inspector City Building Inspecior

Polk, Mark Inspector City Bullding Inspector

Mosby, Jimmy Jail Supervisor Corractions Supervisor
Haglund, Justin Jailer Correclions Officer
Hanceross, Elizabeth | Jailer Corractions Officer N
Jackson, Stephen Jailer Corrections Officer

Jenking, Warren Jaller Corractions Officer

Joy, Tina Jaller Corrections Officer

Vogsl, Jeffrey Jaiter Corrections Officer

Cochran, Michas! iMechanic Chisf Mechanic

Sudheimer, Jana

Payroll/Payables Clerk

Payroll/Accounts Payable Cierk

KRohler, Donald

Puolise Capiain

Police Capiain

Spears, Don Police Captain Police Captain

Person, James Folice Chief Police Chief

Davis, Daniel Folice Corporal Police Corporal o
Jenking, Donald Police Corporal Palice Corporal S

Peek, Wiliam Falice Comora! Police Corporal o
Crark, Michae! Police Detective Poiice Detactive

Jones Jr, Billy Police Deteclive Police Delective B

Hasch, James

iPolice Detective

|Police Detaciive

Hornbeck, Shawn

Police Detective

Smith, Anthony

[Police Detective

Police Detactive

Swanson, Bradiey

Police Dietective

Police Detactive Sergeant

Police Sergeant - Detective

Crull, Lance

Folice Datective Sergeant

Police Sergsant - Detective

Shriver, Noman

Police /T Sergeant

Police Sergeant

Police Master Patrolman

Wilford, Gregory
Myars, Shawn

Folice Master Patrolman

Strong, Michas)

|Poiice Master Patroimen

Pdlice Master Patralmen

Police Master Pafrolman

Police Master Patroimen

Baker, John

Police Master Patrolman

Police Master Fatrolmen

 Chrostowski, Brandaon

Police Mastar Patrolman

Police Master Pefroimen

Pecook, Jeff

Police Master Patrolman

Palice Master Patrolmen

Mckarnin, Patrick

Police Master Pairoiman

|Police Master Patroimen

Ohillips, Thomas

Police Master Patroiman

Police Master Patrolmen

]
E
r
Z{L‘ZZZZZZZZZ}—I%ZZZZZZZiZZZZ—wiHm{—I—-I—?"Hw%—l—i—iﬂ—iﬂr%ﬂzzwiZZZZZZZZ
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Table 3 - Recommended Classification of Individual Positions

City of Belton

Position Classification Plan

| Transaction Codes:

N = Ng Change

R = Reclassification

T = Tiile Modification

Employee Name

Current Job Class

Recommentded Job Class

Trans
Code

Bruegge, Mary

Palice Master Patreiman

Police Master Patroimen

Squires, Jeremy

Folice Master Patrolman

Police Master Patrolmen

Richardson, Jeffrey

Folice Master Patroiman

Folice Master Patrolmen

Harraman, Jaimg

Police Master Patroiman

Police Master Patroimen

Trotter, Ronaid

FPolice Master Patrolman

Folice Master Patrolmen

Kurtz, Victor

Police Patrol Sergsant

Polics Sergeant

Stewart, Micai

Folice Patrol Sergeant

Folice Sergeant

Georys, Travis

Police Patrol Sergeant

Police Sergeart

Bechtel, Steven

Palice Palrolman

Police Patroiman

Emberon, Steven

iPolice Patrolman

Failce Patroiman

Gamache, Thomas

| Poilce Patroiman

Police Patrolman

Hitterman, Kenneth

{Police Patrolman

Police Patrolman

Rew, James

Folice Patrolman

Pclice Patrolman

Rittenhouse, Mafthew

Police Patroiman

Police Patrolman

Thompson, Steven

Police Patrolman

Police Patrolman

Witherspoon, Brian

Folice Patrolman

Police Patroiman

Mata, Orion

Folice Patrolman

Poiice Patrolman

Brown, Charles

Police Patroiman

Paoiice Patralman

Petarsan Jr, Ralph

Police Patroiman

Poiice Patrolman

Davis, Michasl

Palice Traffic Sergeant

Police Sergeant

Halbasch, Harry

Property Officer

Property Officer

Fisher, Jaiiray

Pubiic Works Director

Direstor, Pubiic Works

Neff, Brenda Receptionist Receptionist -

Seever, Pamala Records Clerk Poiice Records Clerk
Vogel, Deboran Records Cerk Police Records Cierk

Keeton, Ann Secretary-Community Dey Administrative Assistant

Conner, Diana

Secretary-Fire

Bienfang, Karen

Administrative Assistant

Secretary-Public Works

Administrative Assistant

Crow, Jaime |Secretary-Sirests Admiris{rative Assistant

Borgan Samuel Senior Firefighter/Emt-P Senior Firefighter/EMT-P

Dizney, Brian Senior Firefighter/Emt-P Senior Firafighter’EMT-P

Hostermar, Charles | Senior Firefighter/Emt-P Senicr Firefighter/EMT-P TN
Oakiey, Jason Senior Firefighter/Emt-# Senicr Firefighte/EMT-P

Dennis, Jason Senier Firefighter/Emt-P _ [Senior Firefighted/EMT-P } B
George, Jeremy Senior Firefighte/Emi-P iSefiior Firefighter/ EMT-P

Kraft, Johnny

Senior Firefighter/Emt-P

|Senior Firefighter/EMT-P

Newell, Benjamin Senior Firefighte/Emt-P " Senior Firefighte/EMT-P
Cax, Jeff | Senior Firefightar/Emt-P Senior FirefighterEMT-P
Mitier, Dustin Senior Firsfighter/Emt-P Senior Firsfighter/EMT-P

Van Voorst, Robert

Senior Firefighter/Eme-P

Senior FirefighteEMT-P

Z.ZﬁZZZZEZZiZZ“%—l‘i%—{—iZZZ"‘*ZZZZZZZZZZZHH-%ZZZZZ

Goddard, Matthew

Senior Firefighter/Emi-P

Senior Fisfighter/EMT-P

Hill, Geofirey

Senior Firefighter/Emi-P

Senior Firelighte/EMT-B

IBellefy, Robert

__Senior Firefighter/Emi-P

Senior Firefighter/EMT-P

\Brown, Dennis Senior Firefighter/Emt- Senior Firefighter/EMT-P
George, Christopher  |Senior Firefighter/Emi-P Senior Firefighter/EMT-P
Garinger, Todd ~ 18enior Firefighter/Emi-P Senior Firefighter/EMT-P
Graves, Mark Senior Firefighter/EmtP_ Senior Firefighier/EMT P
Bays, Donaid Street Foreman Street Foreman

Frazier, Chester

Street Superintendent

|Sireet Superintendant

Fdb il e dbdb-ab-a
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City of Beiton
Position Classification Plan
Table 3 - Recommended Classification of Individual Positions

Transaction Codes: I'N = No Change
R = Reclasstiication T = Title Modification
Trans
Employes Name Current Jok Class Recommended Job Class Code
Ngo, Pau! Street Worker | Landscaper/Streel Malnienance Worker T
Smilth, Gary Street Worker | Sign Maintenancs Tech/Street Worker T
Leehr, Joshua Sreet Worker | Strest Maintenance Worker T
Eatinger, Staphen Streat Worker | Street Maintenance Worker T
Eiking, Rangall Street Worker | Street Maintenance Worker T
Le Page, Paul Streat Worker | Sireet Maintenance Worker T
Mcroy, Jeffray Strest Worker | Street Maintenance Worker T
Dewalt, Paul Training Officer/Assistant Chisf Training OfficerAssistant Fire Chiaf T
Lockhart, Cynthia Utility Biliing Clerk Utility Billing Clerk N
Beal, Crystal Victim Advocate Victim Advocate N
Honderick, Neal Wastewater Maintenance Foreman Wastewater Foreman T
Evereft, bvan Wastewater Maintenance Worker Utitity Maintenance Worker T
Harrell, Joe Wastewater Maintenance Worker Utilily Maintenance Worker T
Willson, Michael Wastewaler Maintenance Worker Utility Maintenance Worker T
Tuccl, Thomas Wastewater Maintenance Worker | Wastewater Analyst/Plant Operator T
Braun, Randall Wastewater Operator 'Wastewster Plant Operator T
January, Donald Wastewater Operator Wastewater Plant Operator T
Clawson, Johin Wastewater Operator Wastewsater Plant Operator T
Schien, Richard Wastewater Operafor Wastawater Plant Operator T
Hudson, Dennis Wastewater Supsrintendent ‘Wastewater Superintendent N
Tyier Jr, Don Water Foreman Water Distrioution Foreman T
Johnson, Monte Water Superintendent Water Distribution Superintendent T
Jackson, Matthew Water Worker Custodian T
Flickinger, Brian Water Worker Field Customer Service Worker - Water T
Clabough, Kennfy Water Worker Utillty Maintenance Workar T
King, Kyle Water Workar Utitity Maintenance Workar T
Dempsey I, Thomas  Waler Worker ~ |Utility Maintenance Worker T
Stephens, Gerold Water Worker Utility Maintenance Worker T
PESPC BELTON, MO FAAY 2011
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3. EXTERNAL COMPETITIVENESS COMPARISONS

The fullowing paragraphs and tables compare the City's current salary structure (salary rangs Midpoint) to
those for simifar occupations at the selecied comparators with whom the City compstes 1o obtain and
retain high quality staff,

A. SOURCES OF EXTERNAL DATA
1. Pay Plans of Individual City’s and Courifies:
In order to maintain the statistical refiability of the external prevailing rate database, we obiained

the compiete salary plans from the following jurisdictions and exiracted data on their job classes
matching the City's satary survey benchmarks,

Biue Springs, City of, MO Raymore, City of, MG
Giadstone, City of, MO Raytown, City of, MO
Harrisonville, City of, MO Johnson County, KS
" Independence, City of, MO Leawood, KS
Jackson County, MO Olathe, K8
Kansas City, City of, MO Qverland Park, K8
Lee's Sumemit, City of, MO Central Jackson County Fire Protection District
Liberty, City of, MO Little Blue Valley Sewer District

Pleasant Hill, City of, MO
2. Private Sector Data:

We extracted date on occupational job classes similar to those empioyed by the Cily from the
Economic Research Institute daia base using Kansas City area Private Sector Employers.

B. SALARY RANGE MIDPOINT COMPARISON

We utilized the standard "structure-to-structure” method to compare the Chty’'s salary structure {o the
prevailing rates. The City's salary struciure and the prevailing rates are represented by their
Midpaints, which are the amounis employers pay for sustained competent job performance.

The Midpoint is the most objective, occupation-specific and consistent component of salary structures
among employers, as the varying widths of salary ranges are too great to utilize Minimum or
Maximum. Midpoint is not affectec by actual salary averages which may refiect longevity, pay-for-
performance, and a myriad of subjeclive salafy plan administration characteristics of the comparator
employers. When individual salary plans were comprised of steps, the beginning and ending steps
were added and the sum diviced by two {2) to caiculate & frue midpoint.

PSPC BELTON, MO WMIAY 2071
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. BENCHMARK OCCUPATIONS

The City slected fo use all comparators for all benchmark positions. The benchmark positions
consisted of the foliowing job class titles:

PEPE

Account Clerk/Cashier

~Accounting Supervisor

Administrative Asslstant
Admin Assistani/Records Supervisor
Anima! Control Officer
Assistant City Engineer
Assistant Clity Manager
Assistant Fire Chisf

Chief Mechanic

Chief Operator

City Buiiding Inspector

City Clerk/Benefits Coordinator
City Engineer

City Manager

City Planner

Code Enforcement Cfficer
Construction Inspector
Correctichs Gfficer
Corrections Supervisar

Court Administrator

~ Custodian

Deputy City Clerk/Executive Secretary
Deputy Court Clerk

Ceputy Firg Chief

Deputy Fire Marshal

Cirector, Community Planning & Development
Direcior, Finance

Direcior, Public Works

Dispatch Supervisor

Dispaicher

Fieid Customer Service Worker — Water
Fire Captain

Fire Chief

Fire Marsha

Firefighter/EMT

Firefighter/EMT-P

BELTON, MO
15

GIS/IT Speclalist

Golf Course Assistant Superintendent
Golf Course Mairntenance Superintendent
Golf Course Manager
Landscaper/Street Maintenance Worker
Mechanic

Payroll/Accounts Payable Clerk
Police Captain

Police Chief

Police Corporal

Police Detective

Police Master Patrotmen

Police Patrolmen

Foiice Resords Clark

Police Sergaant

Property Officer

Recaptionist

Senior Firefighter/EMT-P

Senior Sireet Maintenance Worker
Seniot Ulility Maintenance Worker
Sirest Foreman

Sireet Maintenance Worker

Street Superintendent

Training Cfficer/Assistant Fire Chief
Utility Bllling Clerk

Utility Maintenance Worker

Viclim Advocate

Wastewater Analyst/Plant Operator
Wastewatar Foreman

Wastewster Plant Operator
Wastewsaler Superintendent

Water Distribution Foreman

Water Distribution Superintendant

For Information anly;
Clty Atforney

MAY 2011
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D, EXTERNAL PREVAILING RATE COMPARISON

Table 4 foliowing this page, summarizes the comparison of the City's current salary structure
midpoints for all benchmark job classes, to the prevailing rates of ail the comparator emplovers from
all the salary survey sources.

NOTE: Relationship of +/- 5% to the prevailing rates is consldered comparable {6 the prevailing rates.

Relationship to Benchmark % of Average

Prevailing Rates Job Classes Sample Variance Range of Variance .
Bealow 39 56% -13.42% -30.3% 1 -5.7%
Comparable 25 36% - 1.40% - 487%/+39%
Above : 8 8% + 7.98% +5.0%/+11.97%

The City of Belton is & competitive employer {within 5% of the prevailing rates) for 44% of the
benchmark job classes, and is not a competitive employer (-8% or more below the prevaiting rates) for
56% of the benchmark job classes.

E. EMPLOYEE BENEFITS COMPARISON

The Appendix detalls the various employee benefits offered by the City of Belion and the survey
comparators, The City is providing a comparable ievel of benefits.

P8PC BELTON, MO MAY 2011
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City of Belton
FY 2012 Salary Survey
Table 4 - External Prevailing Rates Comparison

Variance
Job Classtfication Title M?g:g{; ) wﬁ;"p":ﬁ; . "
Assistant Fire Chief §561,823 §74,373 -$22,554 -36.22%
Fire Chief $78,568 $101,678  -$25113 -24,70%
Cormrections Superviser $38,671 $50,968 -$12,288 -24.13%
Fire Captain $47,008 $61,803 -$14.808  -24.07%
[Dispatch Supervisor $38,671 $50,810 12,140 -23.80%
Assistant City Manager $78,568 $65.483  $58.897  -10.80%
Golf Course Assistant Suparintendent §$31,814 $39,625 ~§7, 711 -19.51%
Birector, Finance $78,588 $84,841 -$18,276 ~19.27%
Fire Marshal $57.135 $70,383 -513,248  -18.82%
Victim Advocaie $31.814 $38,6863 56,849 A7.T%
Deputy Fire Ghief 66,015 §78,987 -812,872 ~16.42%
Director, Public Works 76,568 590,685 -814,103 ~158.85%
Golf Course Manager 566,015 577,006 540,891 “34.27%
Pofice Corporal £50,506 $58,726 58,220 «44.00%
City Engiineer 560,447 §80,484 -$11,037 0 43.T7T1%
City Manager $114,716 | $132,862  -§18148  -13.88%
Senior Firsfighter/EMT-P $44,786 $51.,082 -§6,206 -12.33%
Dispatcher $35,076 $36,981 -$4,806 -12.27%
Direcior, Communily Planning & Development $76,566 $87,242 $40,677  12.24%
Firefighte/EMT-P $4Z2, 835 548,472 -$5,837 -12.04%
Field Customer Sarvice Workar - Water $31,814 36,007 -$4,183 -11.84%
Training OfficerAssistant Fire Chief 357,138 $64,365 -$7.230 ~11.23%
Hrefighter/EMT $40,804 $45,718 -$5,112 -11.18%
Wastewater Superintendent $58,991 $67,271 -$7.280 -10.82%
Clty Buiding inspecior 540,504 345,161 -$4,557 -10.09%
Property Officer $35,076 538,952 -$3,877 -B.95%,
Wastewater Plant Operator $35,076 $38,839 -$3,863 -8.82%
Payroll{Accounts Payabie Clark £33.405 536,878 -$3,470 -8.41%
Deputy Fire Marshal §51,823 $57.125 -$5.303 »8.28%
Police Sergeant $55.683 $61,002 -§5,320 -8.72%
Animat Control Officer $33.405 B36,446 53,041 -B.34%
Meachanic $386,829 $40,004 -§8,178 -7.04%
Wastewater Analyst/Plant Opsratoer $38,676 $37 970 -82,804 -7.62%
City Planner 54,823 65,635 -$4,012 -7.19%
Senior Utllity Maintenance Werker $35,076 $37.690 2,615 -6.84%
Accounting Supervisor $49,285 $52.950 -§3,505 -6.79%
Chief Operator $44,766 347,629 -$2,863 -6.01%
Senior Sireef Maintenance Worker 335,078 $37,207 52,131 -5.73%
Code Enforcement Officer 340,804 $4z,060 -$2,458 -5.70%
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PSPC

City of Belton
FY 2012 Salary Survey

Table 4 - External Prevailing Rates Comparison

Yariance
\ . Balton Surve
Job Classification Title Midpoint Midpoilr{xt s y,
Corractions Officer $33,405 §35,153 -$1.748 -4,97%
Administrative Assistant $35,076 $36,784 -$1,708 -4, B65%
Assistant Gty Enginear $50,801 $62,820 52829 -4.50%
Police Master Patroimen $48,101 $50,354 -$2.253 -4 47%
Police Chief $83,098 $57,402 -54.305 -4.42%
Police Racords Clerk $31,814 $33,214 34,400 -4 . 22%
City Clark/Benefits Coordinator S54,414 $56,605 -§2,191 -3.87%
Administrative Assistant/Records Supervisor 538,671 540,154 -31,523 -3.79%
Polige Captain $71.,067 $73.7585 -$2,688 -3.85%
Dieputy City Clerk/Executive Secretary $40,604 $41.945 51,345 -3.21%
Deputy Court Clork £33 405 £34,279 5874 -2.55%
Police Detactive $50,508 851,258 5748 -1.46%
‘Chief Machanic 544,768 $45,38¢ -5523 ~1.37%
Court Administrator $49,355 49,738 8383 -0.77%
Water Distribution Superinigndent §58,981 $60,441 B4E0 -{,74%
Street Superintendent $538,001 $60,427 -5436 0.72%
Wastewater Foreman $44,766 $45,026 5260 ~0.58%
Construction Inspector $47.005 847,040 -$36 0.08%
Golf Course Mainterance Superintendent $82,991 $62,740 $241 0.38%
QGISAT Specialist 547,008 $46, 748 $258 {.65%
Utility Maintenance Worker $34.814 $31,192 821 1.99%
Water Distribution Foreman $44,766 $43,831 $935 2.12%
Police Patrolman $45,810 $44 530 $1,280 2.67%
Landscaper/Street Maintenance Worker $31,814 £30,804 $1,010 3.28%
Street Maintenance Worker $31.814 $30,651 31,163 3.78%
"ign Mamterancs 1 eoSteet Worker | Ga6.828 | TRIE07 . B1.75A B0
Recepticnist 531814 £30,067 1,747 5.81%
LHikty Billing Clerk 338,671 $36,248 $2,423 6.68%
Sireet Forerman 548,358 $45. 484 $3,871 8.51%
Account Clerk/Cashier $31,874 $28.645 $2,888 0.01%
Custodian §21,814 $28,414 $3,400 11.87%
For Information Only
City Attorney - $101,624
BELTON, MO
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4. RECOMMENDED SALARY RANGE STRUCTURE

The grade/step tabie, on the following page, is the recommended single consolidated salary struciure for
the City of Belion, designed to be administered on the basis of each empioyes's objactively measurad job
performance.

A, RECOMMENDED GRADE/STEP TABLE STRUCTURE

The recommended Grade/Step Table provides equal in-range salary opportunity of 52% from
Minimum fo Maximum. The steps and midpoints are separated by a uniform 2.5%, permitting job
classaes {0 be precisely linked to the external prevailing raies, the City's salary compsiitiveness policy,
and internal job relationships, through their Midpoints,

The Table’s 90 ranges exceed the dollar ranges required to encompass the FY 2013 prevailing rates,
permitting the plan to be updated in future years fo accomimodale the anficipated increases in the
prevailing rafes. Additional salary ranges may be added,

8. ANNUAL SALARY RANGE ADJUSTMENTS

Jaob classes are individually reassigned io different salary ranges on an annual basis to reflect the
varying movement In the external prevailing rate {if any) for each job class. The Grade/Step Table
should not be adjusted by blanket percentages or flat doliar amounts, as thaf will adversely impact the
City's external competitiveness and the internal equity of the salary plan.

C. MERIT INCREASE GUIDE

The liustrative Merlt Incregse Guide, following the Permanent Salary Range Tabie, depicts the
varying percentage saary increase opportunity available to employees, depending on their current
pasition within their respective salary range (compa—raticﬂ), their evaluated job performance, and the
City's prevalling rate maintenance (PRM) budget.

compa-ratio (comparative rafic) is the % relztionship of the incumbent's salary amount to the Midpoint of the posttion's salary
range.

PSPC BELTON, MO : MAY 2071
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ILLUSTRATIVE MERIT INCREASE GUIDE ~ FY 2013

CITY OF BELTON

SALARY ADMINISTRATION PLAN

Steps
1-90

10-18

ACHIEVEMENT LEVEL ! STEP INCREASE

Needs Meets Exceeds
fmprovement Standards Standards
o _ Tor2 2

0 0or1 Taor?

This approach assumes the assigned pay range for an incumbent's job is maintained within 5% of market
prevailing rates; employee salaries are moved at 2 brisker pace for good performance until actual salary
reaches the middle of the pay range. After reaching the middie of the pay range, which is “led" to market
rates within 5%, employeas must perform al a high level fo receive additional pay increases beyond

market.
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5, RECOMMENDED FY 2013 BASE SALARY PLAN

The following narratives and tables descrine the recommended FY 2043 salary plan for the City and its
estimated fiscal impact,

A. RECOMMENDED FLEXIBLE SALARY COMPETITIVENESS POLICY

Saiary podicy is the City's expression of where it will place its salary levels in relation to the prevailing
rates, expressed 25 a percentage of the external prevalling rates.

Permanent Prevaifing Rate Salary Folicy

We recommend that the City of Belton adopt a permanent policy 1o place its salary
competitiveness peolicy at 100% of the prevailing retes. "Af fhe prevailing rates” is defined as +/-
5% of the survey jobs’ averages matching the Clty's benchmark job classes, An illustrative
prevailing rate resolution wording is:

"It Is the policy of the City of Belton to place Its salary range assignments at 100% of the prevaifing
rates paid for similar occupations by the comparator emplovers with whom we compsiz for high
guality staff, f financially able, based on the non-weighted average rates of the designated
comparaior employers.”

This flexible policy will permit the City to consider significant factors reiating fo intemnal
oscupational group relationships, supply and demand in the marketpiace for speacific occupations,
and financiaf constralits.

B, ASSIGNMENT OF JOB CLASSES TO SALARY RANGES

Tabies § and 6, on the following pages are the recommended FY 2013 salary ranges for each of the

City's job classes in occupational group order (Table §) and salary range order (Table 8). Benchmark
job classes (indicated by an astetisk} were placed as close to the prevaliing rates for comparabie job
classes as was praclical, by matching the City's salary range Midpoints to the survey benchmark
rates.

We utilized our professional judgment to pravent illogical relationships that could result from survey
datz directly linked into salary ranges, as there is no automaiic logical job content relationship among
survey data collected from various empiovers. Non-benchmark job classes were linked to benchmark
job classes by professional judgment, as detailed in Table 7, following Table 6.

C. ESTIMATED FISCAL IMPACT OF THE RECOMMENDED SALARY PLAN

1.

PSP

Table 8 page 32 summarizes the estimated fiscat impact for the total salary plan. Should the
City decide to positlon itself at 100% of the market piace, it will cost an estimated £100.419

- {1.18% of base payroll) ic bring the City's employees fo the recommended Rinimum and Step
for their salary range.

Table @ page 33 summarizes the estimated fiscal impact for the folal salary plan by
deparimentidivision.
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City of Belton
FY 2013 Salary Plan
Table § - 8alary Ranges Per Job Class - (Job Class Order)

' - Recommended ~
Recommended Qccupational
Job Families and Job Classes Grade | Min Step Ca.lcula.ted Max Siep
Midpoint
Cigrical Suppart Group
* Deputy City ClerkfExecutive Secretary 34 $34,063 $42,048 $51,832
¥ Administretive Assistant 28 £20,373 £37.034 $44.694
* Receptionist 20 $24.108 $30,385 $36,683
City Manager's Department - Administration
* Clty Manager B3 $114.224  §$144,015  $173.8B05
* Assistant City Manager 70 $82,861 $104,471 $128,082
* City Clerk/Benefits Coordinator 48 545,812 $57.760 $609,708
* Gily Aftormey 71 $84,932  $107,083 $126,234
FEire Department
* Fire Chief 67 §76,944 $97.,012 $117,080
* Deputy Firg Chief 59 $83,152 $70.622 $06,003
* Assigtant Fire Chief 53 $54 458 $68.658 $82.861
* Fire Captain 47 $48,857 $50,204 $71,450
* Senior Firefightet/EMT-P 41 $40,401 $61,0581 $61.,611
* Firefightet/EMT-P 39 $38,540 548,591 $58,843
* Firefighter/EMT 37 §$36,683 $46,250 $55 817
Training OfficerAssisiant Fire Chief 55 587,212 §$72,134 $87,085
* Fire Marshal 55 $57,212 572,134 $87.055
* Deputy Fire Marshal 51 $51,832 365,350 $78.868
Police Department
* Police Chisf 87 576,544 97,012 $117.080
* Police Capiain 58 $63,152 $79,822 $56,093
* Police Sergeant 47 $46,857 $58,204 $71.450
Police Sergeant - Detective 47 545,957 $50,204 $71,480
* Police Corporal 43 42,541 $53,638 $64,731
* Police Detective 4% 540,491 851,051 361,611
* Police Master Patrolmen 39 $38,540 $48,591 558,843
* Police Patrolman 37 $36,683 $45 250 55817
* Properly Officer 31 $31,637 $30,881 $48,131
Dispatch Group
* Dispatch Supervisor 41 $40,491 $51,051 $61.811
* Dispatcher 31 £31,831 $35,881 548,131
Corrections Group
* Corrections Supervisor 41 $40,491 351,051 561,611
* Corrections Cfficer 31 $31,631 $38,881 $48,134
Police Support Group
¥ Administrafive Assistant/Records Supervisor 32 $32.422 $40,878 $49,334
* Animal Controt Officer 27 %£28,656 $38,130 $435,604
* Police Records Clerk 24 526,810 £33,851 $40,491
¥ Victim Advocate 24 828810 $33,551 $40,491

*Salary Survey Berchmark
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"Salary Survey Benchmark
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City of Belton
FY 2013 Salary Plan
Table 5 - Salary Ranges Per Job Class - (Job Class Order)

- Recommended -
Recommended Occupational
Job Families and Job Classes Grade | Min Step CaFcula'ted Max Step
’ Midpoint
Community Planning & Development Department
* Director, Community Planning & Developmeni 64 $71.450 §60,085 $108,720
* Gty Planner 44 543,604 $54 976 $66,348
> City Building Inspector 36 $35,788 §45,122 354,456
* Code Enforcement Officer 34 334,083 342 g48 £561,832
Golf Course
Golf Course Manager 54 355,817 570,375 384,832
¥ Goff Course Maintenance Superintendent 50 $50,567 563,756 $76,844
Goff Course Assistant Superintendent 28 $29,373 E37,034 §44,604
Golf Pro Shop Manager 28 528,373 537,034 §44 694
Golf Course Machanic 25 $27.276 $34,389 $47.503
Finance Department
* Director, Finance 64 £74,450 $8G,085 $T08,720
* Accounting Supervisor 42 $41,503 352,327 363,152
* Utility Billing Clerk 28 $20,373 £37.034 $44 694
* Payrofl/Accounts Payable Clerk 28 $28.373 37,034 344,694
" Account Clerk/Cashier 20 $24,108 830,395 336,683
* Court Administrator 40 330,503 349,806 860,109
* Deputy Court Clerk 26 $27,857 $35,249 $42, 541
Public Works Department
* Director, Public Works 64 871,450 £80,085  §108,720
Engineering Group
* City Enginser 5% $63,152 379,622 596,083
* Assistant City Engineer 48 348,334 362,201 375,068
* Construction inspector 38 £37,600 847,406 $67,212
* GISAT Specialist 38 $37,600 $47 406 $§57,212
Streets Group
* Street Superintendent 48 %48 1371 360,684 §73,237
* Street Foreman 38 $£37,600 $47 406 857,212
* Senior Streef Maintenance Worker 28 $29,373 $37.034 344,604
* Streef Maintenance Worker 20 $24,108 $£30,395 336,683
* Landscaper/Streef Maintenance Worker 20 524,108 £30,385 £36,683
* Sign Maintenance Tech/Street Worker 26 $27,.957 $38.249 §42 647
Fieet Maintenance Group
* Chief Mechanic 36 £36,788 $45,122 364,456
* Mechanic 30 830,860 $38.908 $46,857

26
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City of Belton
FY 2013 8alary Plan
Table 5 - Salary Ranges Per Job Class - {(Job Class Order)

*Salary Survey Benchmark

PEPG
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-~ Recommendead -~
Recommended Occupationsl
Job Families and Job Classes Grade| Min Step Ca.lcu!ated Max Step
Midpoint
Water Group
Water Distribution Superintendent 48 $48,131 860,684 $73,237
Water Distripution Foreman 38 337,600 $47 406 $57.212
Senior Utllity Maintenance Worker 30 $30,880 $38,008 $46,057
Figld Customer Service Worker - Water 26 $27 887 $35,249 $42,541
Litility Maintenance Worker 22 $25,328 $21,834 $38,540
Custodian 18 $22,846 $28,931 $34,815
Poliution Control Group
Wastewater Superintendent 50 $50 587 563,756 $76,044
Wastewstsr Foreman 38 £37,600 547,406 §57,212
Utitity Maintenance Worker 22 $25,32B £31,934 $38,540
Chief Operator 38 537,600 547,408 $87.212
Wastewaier Plant Operator 30 $30,880 $38,008 $46,057
* Wastewater Analyst/Plant Operator 29 53,107 §37,059 $45 812
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City of Belton
FY 2013 Salary Plan

Table 6 - Salary Ranges Per Job Class - {Salary Range Order)

*Salary Survey Benchmark

PSPC

28

- Recommended -
Recommended Occoupational Job Families Calcuiated
and Job Classes i @
Grade | Min Btep Midpoint Wiax Step
CHy Manager 83  $114,224  $144015  $173.,806
Cily Attormey 71 $84,032  $107083  $128,234
Assistant City Manager 70 $82,861 $104 471 $126,082
Fire Chief 87 $76,044 §97.012  $17.080
Police Chief 87 576,044 897,012 $117.080
Director, Community Planning & Developm: 64 §71,450 $90,085  $108,720
Director, Finance 64 $71.450 $90,085  $108,720
Director, Public Works 64 §71.,450 £90,085 $108 720
City Engineer 58 $63182 370,622 $96,003
Deputy Fire Chief 57 $60,109 75,786 591,483
Police Captain 57 $80,108 $75.,786 $91,462
Fire Marshal 55 $57,212 $72,134 $87,055
raining OfficarAgsistant Fire Chisf 55 $87,212 872,134 587,055
Golf Course Manager 54 $55,817 $70.375 - $84,032
Assistant Fire Chief &3 $54 456 $60 658 $82,861
" Deputy Fire Marshal &1 $51.832 $65,380 $78,858
Golf Course Maintenance Superintendent 50 §50,567 $683,756 $76,944
Wastewater Superintendent 50 350,567 $63,758 $76,044
Agsistant City Engineer 49 549,334 382,201 $75,068
Street Superintendent 48 348,131 $6¢,6884 378,237
Water Distribution Superintendsni 48 548,131 560,884 $73,237
Fire Captain 47 $48,957 $50,204 $71,450
Police Sergeant 47 $48,957 $50.204 $71,480
Police Sergeant - Datactive 47 $46,057 $59,204 $71,450
City Clerk/Benefits Coordinator 48 545 812 $57,760 60,708
City Planner 44 $43604  $54,976 966,340
Police Corporal 43 342,541 $53,636 364,731
Accounting Supervisor 42 $41,8503 $52,327 $63,152
BELTON, 40
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City of Belton
FY 2013 Salary Plan
Table 6 - Salary Ranges Per Job Class « (Salary Range Order}

*Salary Survey Benchmark

PSPC

- Recommended -
Recommended Gccupational Job Families Caiculated
and Job Classes Grade | Min Step a'Cu a.B Max Siep
Midpoint

* Corractions Supervisor 41 $40,401 $51,051 $61,611
* Dispatch Suparvisor 41 $40,401 $51,061 $61,611
* Police Detective 41 $40,4M $51,081 561,611
* Senior Firefighle/EMT-P 44 $40,401 551,061 $681,611
* Court Administrator 40 $39,503 $49,806 $60,109
* Firefighter/EMT-P 38 538,540 $48,591 $58,643
* Police Master Patroiman 39 $38,540 $48,591 $58,643
¥ Chief Operator 28 $37.6800 $47,4086 $57,212
* Genstruetion Inapactor 38 837,800 547,406 557212
Y GISAT Spec:ialist" 38 $37.800 547,406 557,212
* Gireet Foreman 38 $37,800" $47,4086 557,212
¥ Wastewater Foreman 38 $37,800 $47.408 557,212
* Water Distribution Foremanh 38 $37.800 $47,408 $57.212
¥ Firefighter/EMT 37 $36,683 $48,250 855817
* Police Patroiman 37 $36,683 $46,250 $586,817
* Chief Mechanic 38 $£35,788 45,122 $54,456
* City Building Inspesctor 36 $35,788 $45,122 $54,456
* Code Epforcement Officer 34 534,063 342,848 $51,832
* Depuly City Clerk/Executive Secretary 34 §34,063 $42,048 551,832
* Adminisirative Asslistant/Racords Supervist 32 §32.422 $40,878 $49,334
* Correstions Officer 31 $31,631 $38,881 $48 131
* Dispatcher 31 £31.831 $39,881 $48,131
* Property Officer 31 $31,631 §39,887 $48,131
* Mechanic 30 $36.860 $38,808 546,957
* Senior Utllity Maintenance Worker 30 $30,860 $38,908 546,857
¥ Wastewater Plant Operator 30 $30,860 $38,508 $46,957
* Wastewater Analyst/Plant Operator 28 $30,107 $37.959 $45.812
* Administrative Assistant 28 $29,373 £37.034 $44.604

Go¥f Course Assistant Supearintandent 28 528,375 $37.034 $44 6594

Golf Pro Shop Manager 28 820,373 $37,034  $44,694
* PayrolfAccounts Payable Clerk 28 $20,373 §37.034 $44 604
* Senior Strest Maintenance Worker 28 $29,373 37,034 $44,504
* Utility Billing Clerk 28 $20,373 $37.034 $44,604
* Animal Confrol Officer 27 $28,656 $36,130 $43,804

BELTON, MO
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City of Belton

FY 2013 Salary Plan

Table 6 - Salary Ranges Per Job Class - {Salary Range Order)

*Salary Survey Benchmark

PSPC

30

-~ Recommended -
Recommended Gocupationa! Job Families Caleulated
d Job j
and Job Classes Grade| Min Step Midpoint Max Step
Deputy Court Clerk 26 327,957 §$35,249 $42.541
ield Customer Service Worker - Waler 26 327,057 $25,249 $42,541
Sign Maintenance Tech/Stree! Worker 26 $27,0587 $35,240 $42 541
Golf Course Mechanic 25 $27.276 $34,38¢ 541,503
Police Records Clerk 24 $26,610 $33,551 840,491
Victim Advocate 24 826,610 $33,651 $40,491
Utility Maintenance Worker 22 $25,328 $31.854 $38,540
Account Clerk/Cashier 20 $24,108 $30,395 $36,683
Landscaper/Straet Maintenance Worker 20 $24,108 §30,385 $36,685
" Receptionist 20 $24,108 $30,395 §36,683
Sireet Maintenance Worker 26 $24,108 $30,395 536,683
Custedian 18 §22 048 528,831 34,015
BELTON, MO
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City of Belton
FY 2013 Salary Plan
Table 7 - Non-Benchmark to Benchmark Linkage Tabie

This table is to be ufilized as a guide during annual salary plan updates, permiiting non-
benchmark Job classes to be adjusted by the same number of salary ranges as the salary survey

benchmark job class to which they have been linked.

Non-Benchmark Job Class

i

Benchmark Job Class

Training Officer/Assistant Chief

Golf Course Manager

Golf Course Assistant Superintendant
Goif Pro Shop Manager

Golf Course Maintenance - FT

Assistant Fire Chief

Golf Course Maintenance Superiniendent
Goif Course Maintenance Superintendent
Golf Course Malntenance Supetintendent
Golf Course Maintenance Superintendent

EELTON, MO
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City of Belton

Table 8 - Estimated Fiscal Impact of FY 2013 Salary Plan
100% of Prevailing Rates Compaetitiveness Policy

Number of Employees
Total Payroll

Number of Employees Below Minimum Step
As % of total employees

Totat § batow Mintmum Step
As % of total payroll

Average amount beiow Minimum Step

Number of Employees Below Nearest Step, Above Min,
Ag % of total srnpioyvees
Total § below Nearest Step
As % of total payroll
Average amount below Nearest Step

174
$8,412.951

20
11.48%
$25,716
0.21%
$1,288

151
86.78%
374,703
0.89%
$485

Number of Empioyees Above Maximum Step
As % of total employees

Total $ over Maximum Step
As Y% of total payroil

Average amount over Maximum Step

87%

B Parcentage of Employees Betow
Minimurm Step

B Percantage of Empiovees Below
Near Step

L Percentage of Employees Above
Maximum Step

BELTON, MO
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City of Belton

Table 8 - Estimated Fiscal Impact of FY 2013 Salary Pian by Department
108% of Prevailing Rates Competitiveness Policy

#of Total $
#of Total Payroll  Employees B Total $_ # of Employees Below #of Total $
: elow Nin Below Nearest Employees
Employess of Department  Betow Min Ste Ste Nearest Above Max  °v¢T Wenc
Department Step P a Step
Administration 4 $285,352 ¢ &0 4 54,598 0 $0
Animal Control 1 $38,280 0 50 1 5280 ¢ 50
City Clerk 1 $62,322 G 80 1 $830 0 50
Community Development 3 $487.220 G $0 3 §2,811 o $0
Gourt k! $113.828 0 LAE 3 5897 0 50
Finance 8 $204,397 0 50 5 $3,275 0 $0
Fire 44 $2,267,918 5 $100 39 $13,291 0 &0
Garage 2 $98.454 a %0 2 a8 0 30
&olf 5 $257 421 2 $5.660 3 52,528 0 g0
inspecton 3 $138,518 G $0 3 $1,358 0 30
Municlpal Jai 7 220,918 5 $15.408 2 $580 0 50
Police 85 $2,733 241 8 $2,786 49 528,314 4y $0
Poliution Conirol 11 $461,391 2 $1,764 7 $3,178 pi $3,267
Public Works & $3565,870 it 30 B8 54,857 0 $0
Street 13 $523,008 0 $0 13 54,292 0 §0
Water 10 $388,030 ] 50 g8 52.892 1 $1.623
Totals: 174 58,412,951 20 $25,716 151 874,703 3 $4,790

PSPC CITY OF BELTON : MAY 2611
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8. INITIAL IMPLEMENTATION OF FY 2013 SALARY PLAN

The initial implementation of the Cily's updated salary plan for FY 2013 will be controlled by the City's
financial fesolrces, and therefore balanced between the City’s desire to pay all employees at the
prevailing rates for their occupations and available funds. The following optional approaches are provided
for the City to select, or modify, the one best suited to its compensation philosophy, historical practices,
and available funds.

A. SALARIES BELOW MINIMUM AND NEXT NEAR STEP

We recommend that the salaries of all emplovees whose current amount is less than the Minimum of
the salary range for their position's job class be increased to that Minimum amount on the effeciive
date of the updated salary plan. For employees whose salaries fall in between & next near step, we
recommend salaries be adjusted fo the next neares! step upward.

B. ADDITIONAL IN-RANGE ADJUSTMENT OPTIONS
In-range adjusiments could be mads after the plan's effective date {and after ali salaries have been
adjusted up to Minimumj} on each employee’s individual saiary anniversary date, according to one of

the following approaches and funding level options.

Approach A - Longevity/Percentage increase

This approach provides in-range increases based on years of City service, and could be "capped” at
movement neo higher than Step 10 or similar.

wrememenmeemm=Y@righle Funding Levelwmum.. -~
Option 1 Option 2 Option 3
Years of Service lncrease increase Increase
Less than 1 vear 1 Step 2 Steps 3 Steps
1 - byears 2 Steps 3 Steps 4 Steps
8 -10 years ‘ 3 Steps 4 Steps 5 Steps
11 - 15 vears 4 Steps 5 Steps § Steps
Cver 16 years 5 Steps 6 Steps 7 Steps

Approach B - Performance Level Compa-Ratio

This approach follows the Merit Increase Guide method, designed to move employees towards and
above their position's salary range Midpoint (100% compa-ratio} on the basis of their objectively
evaluated job performance,

Performance Rating | # of Steps

Current Step 1 2 3
1-6 Oort 1orz 2ord
711 0 1or2 2or3

12-18 ¢ Gor TorZ2

We recommend that the Cly test the fiscal feasibility of each initial implementation approach by
compuiing the per-emplovee cost for each alternative method.

PSPC BELTON, MO hAY 20711
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7. SALARY ADMINISTRATION

Following are several key salary plan maintenance procedures.

A, FUNDING INITIAL IMPLEMENTATION AND ANNUAL UPDATES

We recommend the Clty salary plan be establlshed and subssguent updaies made on the basis of the
external prevailing rates. The annual prevailing rate Increase (PRI} factor is a broad composite of the
job market's reactions to the cost of living (CPI), recently completed collective bargaining agreements,
and supply and demand for specific ocoupations,

All funds for initial Implementation andfor annual updates should be combinad into one single
prevailing rate maintenance (PRM) budget authorized by the Board. Across-the-board of universal flat
amount salary increases significantly impair external competitiveness, internal equity, and merit
increase opporiunity.

B. ANNUAL PLAN UPDATE STEPS

el e E

10.
11.
12
13.
. Bring all salaties up to Minimum on the updated plan's effective date.
15.

PEPC

Secure re-affirmation of the City's prevailing rate salary policy.

Ohbtain latest comparator pay plans.

Compute the prevailing rate for each of the benchmark job classes,

Re-assign the benchmark job classes to the salary ranges whose Midpoints most closely match
the prevailing rates.

Re-assign the non-benchmark job classes by adjusting them by the same number of salary
ranges as their linked benchinark job class (Table 7).

Utilize professional judgment in job class re-assignment to prevent internal inequities and
relationships not supported by relative job complexity,

Identify employees whose current salary is iess than their job's new Minimum.

Compute the total amount of dollars, and percentage of current payroll, required to bring all
emplovees to the Minimum of their new salary range.

Determine the amount required for inrange merit increases based on midpoint budgeting.
Provide information to the Finance Department for budgeting purposes.

Obtain approved prevailing rate maintenance (PRM) budget from the Coundil,

Construct new Merit Increase Guide commensurate with funding level,

Adjust departmental budgets on basis of employess' various compa-ratios.

Provide individual merit increases on the empioyees’ anniversary dates.

BELTON, MC MAY 201
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C. OPTIONAL APPROACH TO SALARY ADMINISTRATION

Feliowing Is a method of salary administration that the City may want consider. ¥ is an approach that
is common in the private sector, and now receiving wide attention in the public sector,

- Monthly base salaries at a rate not to exceed the Caloulated Midpoint of the salary range of
the iob class to which an incumbent's position has been aliocated.

- Additional amounts earned by the incumbent for merll (evalusted job performance}, the
longevity suppiement, and other base pay supplements (excluding overtime, standby, or recall
pay), are paid on a lump sum basis al the end of the salary plan vear,

- The temporary modification to this approach will be for individuals whose current base salary
exceeds the Caiculated Midpoint of thelr positions' salary rangas, and whe should continue to
receive that base salary amount, untf that amount is less than the range Midpoint due to re-
assignment of their positions’ job classes o higher salary ranges,

This approach pays employees ali of the salary to which they are entitied in & manner which places
significant emphasis on the annual merit pay opportunity, as a single amount to be earned every vear,
rather thar & perpetual in-range position regardiess of an individual's job performance in subsequent
years.

. RELIEVING INADVERTENT COMPRESSION

There may be muitiple-position job classes whose salary ranges were significantly increased to reflect
the current compefiiive prevalling rates. This action may result in salary adjustments 1o rangs
Minimum of 2 number of incumbenis, placing the salary amounts of newly-hired or shotter tenure
employees at the same rale or close to the salary rates of individuals with significantly more years of
City service.

The method of mitigating the potential negative employee relations resulting from this inadvertent
compression is termed "tempering,” by which, on a one-time basis, only individuals in such a job ciass
are provided compa-ratic adjustments to create a reasonable spread between the salary amounis of
new employees and more tenured statf. An iflustrative "tempering” scale follows, Adjusiments are not
made for incumbents whose salary amounis are atready af or above the “tempered” compa-ratios.

Years of Target or Idesl
Service Sieps
0-2 1-3
2.5 4-7
5-10 §-12
Over 10 13-15
pERC BELTON, MO MAY 20171
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