




































































































































































































































































	I.	CALL SPECIAL MEETING TO ODER 

	III.	Motion to enter Executive Session to discuss matters pertaining to preparation, including any discussion or work product, on behalf of a public governmental body or its representatives for negotiations with employee groups according to Missouri Statute 610.021.9 and that the record be closed.

	IV.	ADJOURN SPECIAL MEETING

	V. CALL WORK SESSION TO ORDER
	
VI. ITEMS FOR REVIEW AND DISCUSSION
	A.	REVIEW OF FEBRUARY 2015 FINANCIAL REPORT.
	B.	REVIEW OF FY2016 PROPOSED BUDGET CHANGES.

	Supporting Documents are attached


	C.	REVIEW AND UPDATE ON THE FIRE DEPARTMENT APPARATUS AND EQUIPMENT REPLACEMENT PLAN CHANGES.

	Supporting Documents are attached


	D.	REPORT ON THE PROPOSED LEASE PURCHASE TO REFUND THE CITY’S SERIES 2005 COPS AND PURCHASE NEW FIRE DEPARTMENT CAPITAL ITEMS (APPARATUS AND EQUIPMENT, AMBULANCES AND STAFF VEHICLES) AND NEW EMERGENCY MANAGEMENT CAPITAL ITEM (STAFF VEHICLE).

	Supporting Documents are attached


	E.	POLICE REQUEST FOR ANNUAL SOFTWARE SUBSCRIPTION SERVICE.

	Supporting Documents are attached


	F.	REVIEW OF RIGHT-OF-WAY MOWING POLICY.

	Supporting Documents are attached


	G.	VACATION OF CITY OWNED PROPERTY.

	Supporting Documents are attached


	H.	SMALL WATER MAIN REPLACEMENT PROGRAM.

	Supporting Documents are attached


	I.	REVIEW OF THE REVISED CHAPTER 14 NUISANCE ORDINANCE.

	Supporting Documents are attached


	J.	THE COMMUNITY AND ECONOMIC DEVELOPMENT DIRECTOR WILL PRESENT AN ECONOMIC DEVELOPMENT UPDATE TO THE COUNCIL. 

	K.	REVIEW OF THE CITY COUNCIL SALARIES.

	Supporting Documents are attached


	VII.	ADJOURN 


